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Objective

To share best practices among corporate members on effectively
managing processes and tactics related to EXPO and Tradeshows.
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Being Prepared

wBefore the Tradeshow (most prep time)

wDuring the Tradeshow

WAfter the Tradeshow
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Before the Tradeshow

wSet specific goals

wHave a desired outcome

wEach EXPO should have its own set of specific, quantifiable, realistic goals
GKIFG FNB AYy fAYS 6AGK @2dzNJ O2YLJ y
Diversity outreach objectives i.e.:

wmeet new potential suppliers (specific service areas)

wreconnect with current prospects

wnetwork with and benchmark industry peers

wconnect with Prime Supplier representatives
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Before the Tradeshow

wHandle logistics

wConfirm arrangements with organization
Wi L2 YA2NBERKALI 2L NI dzy A0ASaAa 06K
wbooth space limitations / assighment - location & number
welectrical / audio visual requirements
wshipping instructions
wany restrictions

wTravel arrangements / driving directions / parking
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Before the Tradeshow

AHandle media arrangements
WO2Y FANY €&2dzNJ O2YLJI yeQa YSRALI
wprepare all representatives for media opportunities

wldentify executives attending or participating and communicate
needed information

wldentify participants (with upcoming opportunities) and
get them registered

wldentify targeted suppliers and appropriate sourcing representative
and set one-to-one meetings
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Before the Tradeshow

W  Brief participants

Event type

hNBFYATFGAZ2Y FYyR AGQA YA&&EA
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Location / venue

Your contact information

Timeline / schedule of events

Their responsibilities

Who will be attending from your company -
. 2 dzNJ O2 YLJ yeQa LINE OS 3%
Appropriate attire
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Before the Tradeshow

w . NAST LINIAOALI YyOGAa 2y C!vQa
How do | become a supplier to your organization?

What is your procurement process?

What are you requirements?

| 26 R2 L YSSUO GKS LISNER2Y Ay (
Do | have to be certified by a 3" party organization?

What products/services are you currently sourcing?

Does your company have a set aside program?

What is your second tier process?

Are there any second tier opportunities? With whom?

EeEeEeeeeec
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During the Tradeshow

wKnow who will be working your booth and their areas of responsibility

—_—
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uHave a booth schedule posted
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During the Tradeshow

wKnow what commodity/service you are CURRENTLY sourcing
wKnow what commodity/service you WILL BE sourcing (6-12 months)

wKnow what commodity/service you are NOT sourcing
wrecently awarded contracts
wsaturated areas of opportunity
wgeographic scope (regional, national, international)
wareas where prime supplier covers full scope (no opportunity)
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During the Tradeshow

wHave updated brochures and marketing materials available
(your preference electronic or printed materials)

wHave enough promotional items available

wBe honest with suppliers / inform them if their product/service
is something your company can use or NOT

wBe professional at all times (you are an ICON for your company)

wKeep your display area clean / no food visible at your booth
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After the Tradeshow

W SYR G¢KIFy]l ,2dzZ y20§Sa &waeekh YISNYI

wSend survey to internal participants for feedback (within 15t week)
wDid trade show meet their expectations?
wDid they connect with any potential suppliers?
wWould they participate in the event again?
wWas there adequate coverage during the show?
wWere the one-on-one meetings beneficial?
wHow could it have gone better?
wRecommendations for improvement?
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After the Tradeshow

wCompile/review feedback for future shows
wComplete survey from the organization to help with any improvements

wRespond to MBEs that will be contacting you!
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One to One Sessions

Relationship-Building Process
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What are One-to-One Sessions?

APre—arranged 15-minute appointments

ABetween minority supplier and corporate representative

AFocus on upcoming procurement needs
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What are One-to-One Sessions?

ly 2L NIdzyAdeé F2NI XD

AMinority suppliers to relay their value proposition

ACorporate representatives to meet qualified minority suppliers

ACorporate representatives to initiate the relationship between the
minority supplier and the purchaser

AMinority suppliers to get specific information about a real opportunity
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Maximizing the Value - Corporate

ACommit representatives who know about specific business opportunities

AAyadzaNE GKS NBLINBaSyial dAgS (y26a (K
requirements

AyadzNE GKS NBLINBASY(Gl 6AGS A& LINBLI

AEnsure the representative follows up with the purchaser regarding capable
suppliers
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Maximizing the Value - Suppliers

Alntroduce yourself confidently and explain your value proposition

AGet the contact information of the corporate representative and the
purchaser

AAgree to a specific date and time for follow up

AGet feedback on timing of opportunity and most appropriate method
for follow-up (i.e. email, phone calls)
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One-to-One Resources

HMSDC Staff

AProvide HMSDC with a list of upcoming contract opportunities for
products or services your company is seeking to purchase.

AHMSDC will match your contract requirements with qualified
minority suppliers who have registered for EXPO and set up
appointments.
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Registration Information

Contact HMSDC
One-to-One Coordinator
Angela Freeman
angela.freeman@hmbc.org

Registration Deadline: September 3, 2010
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Brainstorm !1!

How can we be more effective ?

2 K0 Y2NB O2dzt R 6S R
po

2




